SUMMARY PROGRESS REPORT

BEHAVIORAL HEALTH REFORM
THE DEVELOPMENT OF COMMUNITY-BASED
SERVICES

November Activities

Region 1:

The dual diagnosis program at RWMC is now fully operational, and two
consumers were served in October.

Region 2:

All new behavioral health reform programs are operational in our region. The
housing dollars for vouchers are operational .

Met with the NP Mental Health Association, NAMI, other providers, and
consumers to discuss workshops for consumers and a consumer support group as
part of NAMI with 55 consumers attending.

Region 3:

The Crisis stabilization unit continues to wait for bed based services pending the
relocation of the Day Treatment Program from the Bauman Building.

The construction and renovations for dual disorder residential have taken more
time than initially thought and work continues on the renovations. Catholic
Charities continues to devel op their staff pending the completion of the remodel.

Region 4:

Faith Regional Health Systems FRHS target date for acute service implementation
continues to be October 1, 2006.

Emergency System/Network Coordinator continues to meet with NRC social
workers weekly and as necessary to facilitate discharged from NRC. She has also
met with Mary O’ Hare from the Division regarding referrals to NRC from
FRHS/Region 4 and discharges from NRC.

Construction/renovation continues at the Catholic Charities site in Columbus with
anticipated implementation date of 12/12/05 for Emergency Stabilization and
12/12/05 for Psych Res Rehab.



Region 5:
e Seven consumers had been enrolled in ACT as of 10/31/05.

Region 6:

e The new sixteen (16) bed Subacute inpatient contract has been awarded to
Telecare. Richard Y oung is still an option and another location has been identified
by Telecare.

e NOVA has accepted two consumers for Short-term Residential services.

e Intensive Community Services have started and should provide additional

capacity through CASS apartments at Salvation Army and opening in Residential
Rehab through Community Alliance.



